MHS Big Buddy Project AY25-26 Gantt
MHS Hurricane BN JROTC
C/2LT L. Gongora

Fri, 8/1/202
Project Start: i, 8/1/2025

C/SGT Jade Velazquez Display Week: 1 Sep1,2025 = Sep8,2025 = Sep15,2025 Sep22,2025 ~Sep29,2025 ~Oct6,2025 = Oct13,2025 Oct20,2025 ~ Oct27,2025
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Plan
Approve Project Concept C/2LT Gongora 100% 8/1/25  8/1/25
Review AY 24-25 AAR C/2LT Gongora & C/SGT Velazquez 100%  8/1/25  8/8/25
School/Boys & Girls Club Coord. C/2LT Gongora & C/SGT Velazquez 100%  8/6/25 8/15/25
Develop Schedule C/2LT Gongora & C/SGT Velazquez 100%  8/9/25 8/10/25
Prepare
Brief BN Leadership (BLC) C/2LT Gongora & C/SGT Velazquez 100%  8/1/25  8/1/25
Brief Companies (all cadets) C/2LT Gongora & C/SGT Velazquez 0%  8/28/25 8/28/25
Submit Community Service Forms C/2LT Gongora & C/SGT Velazquez 0%  8/29/25 8/29/25
Execute (Do/Act)
\I;\llz;zzcgi /SEP; G Club Training HQ/Leadership 0% 9/3/25  9f3/25
Week 2 (8 & 10 SEP) Big Buddy HQ 0% 9/8/25  9/10/25
Week 3 (15 &17 SEP) B& G Club ACo 0% 9/15/25 9/17/25
Week 4 (22 & 24 SEP) Big Buddy All 0% 9/22/25 9/24/25
Week 5 (29 SEP & 1 OCT) B& G Club B Co 0% 9/29/25 10/1/25
Week 6 (6 & 8 OCT) Big Buddy All 0% 10/6/25 10/8/25
Week 7 (15 OCT) B& G Club CCo 0%  10/15/25 10/15/25
Week 8 (20 & 22 OCT) Big Buddy HQ, A, D, & E Co 0%  10/20/25 10/22/25
Week 9 (27 &29 OCT) B& G Club D Co 0%  10/27/25 10/29/25
Week 10 (3 NOV) Big Buddy All 0% 11/3/25 11/3/25
Week 11 (10 & 12 NOV) B& G Club ECo 0%  11/10/25 11/12/25
Week 12 (17 & 19 NOV) Big Buddy All 0%  11/17/25 11/19/25
Week 13 (1 & 3 DEC) B& G Club ACo 0% 12/1/25 12/3/25
Week 14 (8 & 10 DEC) Big Buddy All 0% 12/8/25 12/10/25
Assess (Evaluate)
AAR C/2LT Gongora & C/SGT Velazquez 0%  12/15/22 12/15/22
f:f;‘z:!;e;::ce hoursreported )+ Gongora & C/SGT Velazquez 0% 12/12/22 12/16/22
Close out with School C/2LT Gongora & C/SGT Velazquez 0%  12/12/22 12/16/22
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