
   
 

   
 

-Formal Inspection Packet- 
− First things first, always address the inspector as “Sir” or “Ma’am” if they are an 

officer.  
− Do not lock your knees (Locking your knees will cause you to faint)  
− Stay Silent while the inspection process is occurring.  
− If you are feeling lightheaded or sick at all during the inspection, let your 

next level of leadership know. (Squad Leader, Platoon Sergeant, Co. Xo, 
Co. 1SG, Co. CDR)  

Battalion Chain of 
Command-  

Top 4:  

-Battalion Commander: C/ LTC Velazquez, E.  

Responsible for the failure and success of battalion.  

Final approval for plans and the highest authority.  

Review promotions and demotions; also approves rewards and assignments.  

Highest Officer Rank in the Program.  

-Battalion Executive Officer: C/ MAJ Mercado, F.  

Coordinates and directs the Battalion Staff.  

Supervise all projects and events.  

Advise the Battalion Commander.  

Hold weekly staff meetings.  

Master of Ceremonies.  

Assumes control in absence of the Battalion Commander.  

-Battalion Command Sergeant Major: C/ CSM Christian, A.  

Senior NCO and Highest Enlisted Rank in the Program.  

Advisor/Assistant to the Commander.  

In-charge of Promotion Board.  

Advise the Company First Sergeants.  

-Battalion Operational Sergeant Major: C/ SGM Shannon, E.  



   
 

   
 

Oversees cadet staff operations, training plans and discipline within a cadet battalion  

Assists the Operations Officer with training plans and schedules  

Supervise staff NCOs and cadets.  

Provide training and mentorship, enforcing standards, and coordinating battalion activities 
with school authorities.  

Ensure proper conduct, resource allocation, and adherence to JROTC regulations and 
school policies. 

Battalion Staff:  

-Battalion S-1: C/ 2LT Tasny, M.  

Adjutant and Personnel Officer.  

Maintains all personal records of cadets.  

Keeps a log of community service hours for every cadet.  

Handles awards and medals for the Award Ceremony.  

-Battalion S-2: C/ 2LT Highers, A.  

Intelligence and Security Officer.  

Completes a risk assessment for any event or field training exercise.  

Monthly inventory of all items owned by the Army.  

In-charge of all JROTC support for football games.  

-Battalion S-3: C/ CPT Golm, A.  

Operations and Training Officer.  

Creates an MOI for any field training exercise.  

Inputs all cadet challenge records into JUMS.  

Types out and posts the battalion training schedules.  

-Battalion S-4: C/ 2LT McSweeny, T.  

Supply and Logistics Officer.  

Issues all uniforms and accessories for cadets.  

Organizes the supply annex in a tidy manner.  

Monthly inventory of all uniforms and accessories.  

-Battalion S-5: C/ 2LT Martinez, Z.  



   
 

   
 

Media Relations Officer.  

Attend events and take pictures of our cadets in action.  

Participates in recruiting trips to different middle schools.  

-Battalion S-6: C/ 2LT Pina, J.  

Technology Officer  

Assists the SAI and AI’s with computer issues  

Helps set up A/V equipment for events  

-CIP Officer: C/ 1LT Lopez, L.  

Leads the efforts to improve the battalion’s programs, effectiveness, and readiness  

Use the Plan-Do-Act-Evaluate model to identify problem areas, develop solutions, 
implement changes, and assess the results  

-SL (Service Learning): C/2LT Hernandez, E.  

Centered on coordinating and managing all service-oriented projects for the cadet unit  

Combines leadership development with community engagement by planning and 
executing activities that both serve the public and reinforce the JROTC curriculum  

Company Command- 
Alpha Company Chain of Command:  

-Company Commander: C/ 1LT Hernandez, J.  

-Company First Sergeant: C/ 1SG Gonzalez, I.  

-Company Executive Officer: C/ 2LT Velazquez, J.  

Bravo Company Chain of Command:  

-Company Commander: C/ 1LT Alvarenga, G.  

-Company First Sergeant: C/ 1SG Guillen, A.  

-Company Executive Officer: C/ 2LT Hernandez, S.  

Charlie Company Chain of Command:  

-Company Commander: C/ CPT Randall, D.  

-Company First Sergeant: C/ 1SG Elken, B.  

-Company Executive Officer: C/ 1LT Le Tran, T.  



   
 

   
 

Delta Company Chain of Command:  

-Company Commander: C/ 1LT Nance, C.  

-Company First Sergeant: C/ 1SG Culhane, B.  

-Company Executive Officer: C/ 2LT Ramirez, E.  

Echo Company Chain of Command:  

-Company Commander: C/ 1LT Hernandez D.  

-Company First Sergeant: C/ 1SG Coronel, K.  

-Company Executive Officer: C/ 2LT Velazquez, E.  

Army Chain of Command:  

-President of the United States: (The Honorable) Donald J. Trump  

-Secretary of Defense: (The Honorable) Pete Hegseth  

-Secretary of the Army: (The Honorable) Dan Driscoll  

-U.S. Army Chief of Staff: General Randy A. George  

-Sergeant Major of the Army: Michael R. Weimer  

-USAREC Commander: LTG Johnny Davis  

-USAREC Command Sergeant Major: CSM Shande Munday  

-U.S. Army Cadet Command: Brigadier General Maurice Barnett  

-U.S. Army Cadet Command Sergeant Major: CSM Darrell E. Walls  

- 6th Brigade Commander: COL Jason Dumser  

-6th Brigade Command Sergeant Major- CSM Harmon  

 

 

 

Cadet Rank Structure:  

Officer Ranks:  

-Three Diamonds: Cadet Colonel  

-Two Diamonds: Cadet Lieutenant Colonel  



   
 

   
 

-One Diamond: Cadet Major  

-Three Pips: Cadet Captain  

-Two Pips: Cadet First Lieutenant  

-One Pip: Cadet Second Lieutenant  

Enlisted Ranks:  

-Three Chevrons, Three Rockers, Star, and Wreath: Cadet Command Sergeant Major  

-Three Chevrons, Three Rockers, and Star: Cadet Sergeant Major  

-Three Chevrons, Three Rockers, and Diamond: Cadet First Sergeant  

-Three Chevrons and Three Rockers: Cadet Master Sergeant  

-Three Chevrons and Two Rockers: Cadet Sergeant First Class  

-Three Chevrons and One Rocker: Cadet Staff Sergeant  

-Three Chevrons: Cadet Sergeant  

-Two Chevrons: Cadet Corporal  

-One Chevron and One Rocker: Cadet Private First Class  

-One Chevron: Cadet Private  

General Questions:  

What is the mission of JROTC? To motivate young people to become 
better citizens. What is the key to success in JROTC? Teamwork  

Who is your SAI? Lieutenant Colonel Crawford  

Who are your AI’s? Command Sergeant Major Zoch & First Sergeant Krcelic  

First Aid  

What is the Heimlich Maneuver used for? To clear a blocked airway  

What is First Aid? Immediate care given to a sick or injured person until full medical 
treatment arrives. What is mouth-to-mouth resuscitation used for? To restore breathing  

What is the law designed to protect against lawsuits and/or other legal action? The 
Good Samaritan Law  

Drill and Ceremony:  



   
 

   
 

How many inches are in a regular step? Thirty 
inches. What foot is the command “Halt” 
given on? Either foot.  

At what position are you allowed to speak while in formation? The “rest” position.  

Map Reading:  
What are the five basic colors found on a military map and what do they represent?  

-Blue: Water.  

-Green: Vegetation.  

-Brown: Contour, Elevation and Relief.  

-Black: Manmade Objects.  

-Red: Other Manmade Objects and Densely-Populated Areas.  

What instrument would you use to determine a magnetic azimuth in a field 
environment? Compass What instrument is used to determine grid azimuth on a map? 
Protractor  

What are the five major terrain features? Hilltop, Ridgeline, Saddle, Valley, and 
Depression.  

U.S. Military History:  

Who were the primary antagonists during World War II? Germany, Italy, 
and Japan. What happened on December 7th, 1941 in Hawaii? The attack 
on Pearl Harbor.  

Who was the Commander of the Revolutionary Army? George 
Washington What war was fought during the 1960s and the 
1970s? The Vietnam War.  

Citizenship and the Constitution:  

What are the first ten Amendments to the U.S. Constitution known as? The Bill of 
Rights. Which Amendment grants the “Freedom of Speech”? First Amendment.  

What is the date that America declared its Independence and signed off on the 
Declaration of Independence? July 4th, 1776  

What age is a U.S Citizen first allowed to vote? 18 years old  

What are the two primary political parties? The Republican Party and the Democrat Party  



   
 

   
 

Current Events:  

What happened in New York City and Washington D.C. on September 11th, 2001? 
Terrorists attacked the World Trade Center and the Pentagon.  

Which country did the U.S. initially invade in response to the September 11th attacks? 
Afghanistan. Who is the 47th President? The Honorable Donald J. Trump  

JROTC Cadet Creed  

I am an Army Junior ROTC cadet.  

I will always conduct myself to bring credit to my family, country, school and the 
Corps of Cadets. I am loyal and patriotic.  

I am the future of the United States of America.  

I do not lie, cheat or steal and will always be accountable for my 
actions and deeds. I will always practice good citizenship and 
patriotism.  

I will work hard to improve my mind and strengthen my body.  

I will seek the mantle of leadership and stand prepared to uphold the Constitution and the 
American way of life.  

May God grant me the strength to always live by this creed.  

Seven Army Values  

-(L)oyalty.  

-(D)uty.  

-(R)espect.  

-(S)elfless Service.  

-(H)onor.  

-(I)ntegrity.  

-(P)ersonal Courage.  

The American Flag  
-Red: Hardiness, Valor.  

-White: Innocence, Purity.  



   
 

   
 

-Blue: Loyalty, Justice.  

How many stripes are there and what do they stand for? The thirteen 
original colonies. What does the blue square stand for? The Union.  

What does it mean when the flag is at half-staff? An honorable figure in the government or 
world has passed away or the President has ordered it to half-staff 

 


