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Handout #2 – Service Learning Project Plan and Schedule 
 
Date:  
 
Project Title: 
 
Project Team Members: 
 
 

Project Requirement Notes 

1. Project Description: 
 
 

 

2. Project Goals: What do you hope to accomplish? 
 
 

 

3. Service Goals: How will this project benefit the community? 
 
 

 

4. Learning Goals: 
a. How will this project enhance your learning, both academically and personally? 

 
 
 

b. Which JROTC Program Outcomes does this project address? (For a list of 
JROTC Program Outcomes, see the JROTC Leadership Education and Training 
Program of Instruction) 

 
McRel Standards: 
 
 
Program Outcomes: 
 
 
Competencies: 
 
 
Core Abilities: 
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Project Requirement Notes 

5. Teamwork: How will you use teamwork to accomplish your project goals? 
 

a. How will you establish an effective project team? (i.e., select team members, 
provide Teambuilding opportunities, use Winning Colors®, etc.) 

 
 
 

b. How will you facilitate team communication, cooperation, conflict resolution, and 
decision-making? (i.e., use “You the People” group processes) 

 
 
 

c. How will you evaluate your team’s effectiveness? (i.e., “You the People” group 
evaluation) 

 

 

6. Self-Assessment: How will you accomplish self-assessment? 
 
 
 
 

 

7. Reflection: How will you accomplish ongoing reflection on your learning and 
experiences? 

 
 
 
 

 

8. Training and Orientation: What kinds of training and orientation will you need to 
prepare for the project? 
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Service Learning Project Schedule 
 

Activity Who’s 
involved? 

Date 
and time 

Date 
Completed 

Notes 

1. Project Set Up: 
• Contact community organization or agency 
• Assemble supplies/equipment 
• Gain permissions if required 
• Other? 

 

    

2. Project Team Orientation: 
 

    

3. Project Team Training: 
• Service-related training 
• Teambuilding activities 

 

    

4. Cadet Self-Assessment: (Success Profiler 
Skills Map) 

 

    

5. Service Learning Project Activities: (Ensure 
that scheduled time meets JROTC project 
requirements) 

 

    

6. Learning Log Entries: (Schedule frequency of 
entries depending on how project activities are 
scheduled) 

 

    

7. Project Wrap Up: (Correspondence with 
community organization/agency, return supplies 
and equipment, etc.) 

 

    

8. Project Documentation: 
• Project Report 
• Project Final Reflection 
• Project Presentation/Briefing 
• Self-assessment 
• Team Evaluation 
• Other 
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	3-6-1_HO2_Q3: See notes.
	3-6-1_HO2_Q3a: This project benefits the community by allowing the students to receive extra help as well as having a good role model. 
	3-6-1_HO2_Q4a: JROTC Outcomes addressed:
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- Engage in civic and social concerns in the community,
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Competencies addressed:
- identify components if service learning
- develop a plan for a project
- prepare for service learning project
- apply motivational strategies to teams
-develop communication skills

Core Abilities addressed:
- communicate using verbal, non-verbal, visual, and written
- do your share as a good citizen in your school, community, country, and the world
	3-6-1_HO2_Q4_1: Cadets are able to strengthen their leadership skills and practice good role modeling. They learn the true meaning of selfless service. 
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	3-6-1_HO2_Q4b_2: See notes to right.
	3-6-1_HO2_Q4b_3: See notes to right.
	3-6-1_HO2_Q4b_4: See notes to right.
	3-6-1_HO2-Q5a: Assign roles and responsibilities by company (see schedule)
	3-6-1_HO2-Q5b: Assign teams by company to build on already established relationships
	3-6-1_HO2-Q5c: AAR and self-reflection
	3-6-1_HO2_Q5a_1: a. This project allows every cadet to participate, they are briefed and any questions or concerns are answered prior to day of event. 

b. Information will be posted on Instagram, our Bn website, and will be verbally spread through the chain of command ensuring all cadets are aware. AARs are held each day of event. 

c. Select 4 cadets from each LET level and monitor their improvement. Also, one cadet from each LET will participate in the JPA.
	3-6-1_HO2_Q6: Reflect on any accomplishments made and find alternatives for anything that did not work out. 
	3-6-1_HO2_Q6a: Cadets demonstrate their learning by articulating what they have done and why after each event.
	3-6-1_HO2_Q7: By learning to appreciate everything that happended on each event day. Work on how to grow each day.
	3-6-1_HO2_Q7a: Cadets are encouraged to create personal goals for their participation in the project and to reflect on those goals we we progress. They also participate in group discussion during AAR. LET representatives conduct reflection and brief during the JPA.
	3-6-1_HO2_Q8: Minimal training or orientation is required. 
	3-6-1_HO2_Q8a: Cadets are briefed by the SL Officer on responsibilities, appropriate behavior, school-specific procedures, location, transportation, etc. The SL Officer and assistant conduct a reconnaissance of each school prior to the initial event.
	3-6-1_HO2_T3: Manatee Elementary; the Boys & Girls Club of Manatee County
	3-6-1_HO2_T4: September 3 - December 10 2025 (Phase 1)
Monday's & Wednesday's
3:30-5:30pm 
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	3-6-1_HO2_T6: SL Officer & assistant coordinate with the schools and conduct a recon prior.
	3-6-1_HO2_T7: All participating Cadets
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	3-6-1_HO2_Date_Time4_af_date: 
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	3-6-1_HO2_T10: We administer the PSM each semester to each LET Level.
	3-6-1_HO2_T11: Participating Cadets
	3-6-1_HO2_Date_Time5_af_date: 9/3/25 12:26
	3-6-1_HO2_Date7_af_date: 12/10/25
	3-6-1_HO2_T12: Schedule briefed and posted throughout the building on on our website.
	3-6-1_HO2_T13: SL Officer & Asst.
	3-6-1_HO2_Date_Time6_af_date: 
	3-6-1_HO2_Date8_af_date: 
	3-6-1_HO2_T14: - SL Officer and assistant maintain log for official community service.
- Cadets document service in their portfolios.
	3-6-1_HO2_T15: SL Officer & Asst.
	3-6-1_HO2_Date_Time7_af_date: 12/12/25 12:26
	3-6-1_HO2_Date9_af_date: 
	3-6-1_HO2_T16: SL Officer submits memo to school to document official community service and makes final closing coordination with the elementary schools.
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Asst SL Officer
LET 1 thru 4 SL representatives; all participants
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- Cadets document service in their portfolios.
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