Manatee High School JROTC
Bradenton, FL 34205
0113000CT2025
MOI [MHS AY 25-26 JPA]

References:

(a) USACC Regulation 145-8-3, dated 1 April 2025
(b) JROTC Cadet Reference
(¢) MHS AY25-26 Cadet Challenge MOI

(d) MHS Service-Learning Project Plan 2025-26

1. Situation.

a. Location. The JROTC Program for Accreditation (JPA) will be conducted at the Manatee High
School JROTC Portables 1201, 1202, 1205, and the track field.

b. Weather. The expected high temperature for 3 March 2026 is 75 °F with a low of 59 °F. The
humidity is 75% with a 10% chance of rain. Sunrise is 0758 hours.

2. Mission: Manatee High School JROTC conducts the AY 25-26 JPA on 3 March 2026 in the vicinity of
the MHS JROTC portables to assess effective teaching, service-learning, and continuous improvement
and to maintain JROTC accreditation.

3. Execution.

a. Commander’s Intent. The Manatee High School Hurricane Battalion will complete the JPA with a
perfect or near-perfect score, earning the "Honor Unit with Distinction" designation. Cadets will feel a
sense of pride and accomplishment, solidifying their commitment to the JROTC program and its core
values. The assessment team will leave impressed by our discipline, motivation, and professional
excellence.

Key Tasks:

(a) Continuous Improvement Plan: Present a clear and impactful Continuous Improvement Plan (CIP)
that accurately identifies a problem, details our solution, and presents measurable progress.

(b) Service-Learning Project: Effectively demonstrate the positive impact of our service-learning
project on the community, highlighting cadet initiative and execution.

(c) In-Ranks, Drill and Color Guard: Execute all drill and ceremonies with precision, confidence, and
professionalism, showcasing our dedication to military courtesies and procedures.
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(d) Cadet Interviews: Cadets present their achievements and growth in JROTC via a discussion on
select JROTC Core Lessons (see Appendix B-3, USACC REG 145-8-3).

b. Concept of Operation. A representative from 6™ Brigade, US Army Cadet Command will lead the
assessment team with assistance from local military recruiters. The team will arrive in the morning, be
greeted by the Cadet leadership, and move to the JROTC portables for both the Continuous Improvement
Project and Service-Learning Project briefings. Cadets participating in the briefings will be excused from
academic classes and report directly to portable 1205 before first period. All Cadets not in the briefings
will report to the track field immediately following the end of first period for the battalion in-ranks
inspection. These students will be excused from their second and third period classes for the inspection.
After the briefings and in-ranks inspection are complete, select Cadets will participate in interviews. After
the interviews, select Cadets will participate in the Drill and Color Guard evaluations. The JPA will
conclude with an out brief from the assessment team. See Annex A — JPA Agenda/ltinerary.

c. Schedule. See Annex A —JPA Agenda/Itinerary for current schedule. JPA begins with the arrival
of the assessment team between 0730-0745 and concludes with the outbrief at 1400.

d. Tasks to Subordinate Units.

(1) C/BC.
(a) Overall responsible for the Hurricane Battalion JPA.

(b) Greet the lead representative from 6™ Brigade and escort to JROTC.

(¢) Work with the Battalion Staff to coordinate the JPA briefings. Oversee the presentations
and serve as the primary briefer.

(d) Set the example for the battalion in terms of appearance, attitude, conduct, and
performance. You are the senior cadet leader, and your bearing reflects on the entire program.

(e) Develop a plan to address any deficiencies from the JPA.
(2) C/XO.

(a) Primary staff officer for the JPA. Lead all JPA planning efforts in accordance with the
commander’s guidance. Refer to USACC Regulation 145-8-3.

(b) Serve as the second-in-command to assume command in the commander's absence.

(c) Supervise the staff, ensuring staff actions meet deadlines. Establish planning milestone,
rehearsals, etc.

(f) Provide direct oversight of the Cadets selected for the Cadet interviews; ensure Cadets
are prepared and Cadets rehearse prior to the JPA. Refer to Appendix B-3 and Table B-3-1 in USACC
Regulation 145-8-3 for Cadet Portfolio and Interview Guide.

(3) C/CSM.
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(a) Overall responsible for the JPA in-ranks inspection. Refer to Appendix B-5 (In-Ranks) in
USACC Regulation 145-8-3.

(b) Advise the battalion commander on Cadet morale, discipline, and training. Oversee
personnel matters, formations, drill and ceremony, color guards, and cadet appearance and facility

maintenance.

(c) Set the example for the battalion in terms of appearance, attitude, conduct, and
performance. You are the senior NCO, and your bearing reflects on the entire program.

(4) C/OPS SGM.
(a) Assist the C/S3 in the planning and execution of the JPA.

(b) Assist the C/CSM as required. Focus on training, discipline, and the professional
development of the Non-Commissioned Officer (NCO) support channel.

(c) Ensure that all enlisted Cadets are prepared for the inspection.
(5) Company Leadership.

(a) Ensure the company maintains high standards of performance, appearance, and
discipline. Your duties involve rigorous preparation and leading by example for the inspection.

(b) Prepare Cadets for the in-ranks inspection (uniforms, knowledge, etc.).

(c) Coordinate with the C/S1 to verify Cadets unable/not available to participate.
(d) Nominate one Cadet from each LET level for the Cadet interviews.

(e) Nominate one Cadet from each LET level to serve as the Service-Learning
representative.

(6) CIP Officer.

(a) Overall responsible to plan the battalion’s Continuous Improvement Project (CIP).
Follow the Plan, Do/Act, Evaluate model.

(b) Plan:

a. Collaborate with instructors and Cadet leadership to identify areas needing
improvement and set SMART goals for the battalion.

b. Develop a detailed plan to address the identified issues, outlining steps,
resources, and responsibilities.

(c) Implement the Plan (Do/Act):

a. Oversee and manage the execution of the improvement plan, ensuring all steps
are followed.
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b. Coordinate with staff and cadets to gather necessary resources and assign tasks
effectively.

c. Conduct regular In-Progress Reviews (IPRs) to monitor progress and make
necessary adjustments.

(d) Evaluate the results (Evaluate):

a. Facilitate After Action Reviews (AARSs) to assess the effectiveness of the
implemented plan, identifying successes and areas for further improvement.

b. Analyze data, reports, and feedback to measure the impact of the improvement
efforts on program outcomes and cadet development.

(e) JPA Briefing & Reporting:

a. Prepare and present the CIP to brigade personnel, providing an overview of the
problem, plan, implementation, and evaluation findings. Refer to Appendix B-1 (Battalion Staff
Continuous Improvement Project Presentation), Appendix C-1 (Battalion Staff Continuous Improvement
Project Presentation Checklist), and Table B-1-1 (Continuous Improvement Rubric) in USACC
Regulation 145-8-3.

b. Incorporate the results and impact statements into the year-end JPA briefing to
demonstrate progress and adherence to accreditation standards.

c. Foster a Culture of Improvement:

i.  Encourage active participation from all staff and cadets in the continuous
improvement process.

ii. Mentor and guide junior cadets on how to conduct continuous
improvement projects and contribute to overall program enhancement.

(f) Data Collection and Analysis:

a. Gather trend data on student learning, instruction, program effectiveness, and
supporting conditions.

b. Use data to design, implement, and evaluate continuous improvement plans,
ensuring they are data-driven.

(7) Service-Learning Officer.
(a) Overall responsible for the battalion’s Service-Learning Project (SLP).
(b) Before the project
a. Select a project: With instructor guidance, facilitate a discussion among cadets to

identify community needs and select a service-learning project that is meaningful, achievable, and
connects to the JROTC curriculum.
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b. Establish a plan: Draft a detailed plan outlining objectives, resources, a timeline,
and roles for each cadet or team. This plan should include training and orientation for participants.

c. Secure approval and resources: Present the project plan to the battalion staff and
instructors for approval. Work with instructors to secure any necessary resources, permissions, or
community partnerships.

(¢) During the project:

a. Assign and coordinate roles: Delegate tasks and supervise the work of cadet
teams assigned to project roles, such as facilitator, recorder, reporter, timekeeper, and debriefer.

b. Document the process: Ensure that all aspects of the project are thoroughly
documented. This includes meeting minutes, sign-in sheets, photos, and records of progress.

c. Motivate participants: Encourage team members and lead by example to ensure
the project remains on track and that cadets are engaged and motivated.

(d) After the project: Lead structured reflection: Conduct a debriefing session, which is a
critical component of service learning. Encourage cadets to reflect on the experience and their personal
growth. Key questions include:

a. What did you learn?
b. What impact did the project have on the community and yourself?
¢. What challenges did you overcome?

(e) Prepare the JPA presentation:

a. Gather all documentation, including the project plan, photos, and reflection
summaries, to create a comprehensive and compelling presentation for the JPA inspectors. Refer to
Appendix B-2 (Service-Learning Project Presentation), Appendix C-2 (Service-Learning Project

Presentation Checklist), and Table B-2-1 (Service-Learning Rubric) in USACC Regulation 145-8-3.

b. Coordinate with the companies and service-learning representatives to prepare
the SLP briefing for the JPA.

c. Address inspector questions: Be prepared to brief the JPA team and answer
questions about the service-learning project, demonstrating the learning and growth that resulted from the
experience.

(f) Coordinate and facilitate a final SL AAR before the academic year ends.

(8) C/SL.

(a) Prepare, maintain, and update Cadet records and files using both physical and JUMS
(Junior Unit Management System). Ensure accurate record-keeping in JUMS for verification during the
JPA.
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(b) Maintains unit strength reports and rosters, ensuring an accurate headcount and status of
all cadets. Monitor company rosters and status to participate in the JPA.

(9) C/s2.

(a) Develop JPA risk assessment.

(b) Monitor weather during execution to keep the commander informed.
(10) C/S3.

(a) Prepare the JPA MOI, ensuring all events are rehearsed, and resources are allocated to
support the preparation for accreditation.

(b) Monitor progress of the battalion’s Service-Learning and Continuous Improvement
Projects throughout the year.

(¢) Overall responsible for ensuring data is accurately maintained in JUMS.
(d) Coordinate with local recruiters to assist with the in-ranks inspection.
(e) Complete final JPA AAR NLT 7 MAR 25.
(11) C/S4.
(a) Maintain meticulous records for all U.S. Government property issued to Cadets.

(b) Manage the JROTC Clothing and Equipment Record for each Cadet, ensuring they have
the correct uniform items.

(c) Conduct regular, periodic inventories of all on-hand supplies and equipment.
(d) Keep the supply room neat, organized, and orderly at all times.
(e) Ensure all required equipment is available and serviceable.
(f) Plan water stations for the in-ranks inspection.
(12) C/S5.

(a) Take photos/video; designate Cadets to take photos in each period throughout the
year and for all CIP and SLP events.

(b) Promote JPA and studying.

(c) Coordinate with the C/S6 to ensure the battalion website is current and accurate.

(d) Ensure CIP and SLP information is reflected in the battalion newsletter.
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(e) Ensure all JROTC-related flyers posted around the area are updated with current JPA
information.

(13) C/Se.
(a) Continue battalion website update/design improvements as directed.

(b) Ensure current CIP and SLP information is posted on the battalion website.

(c) Ensure all audio/visual, computers, etc. are prepared for the CIP and Service-
learning briefings.

(14) Drill Team Commander.
(a) Designate teams and leadership for Color Guard and Drill execution.
(b) Ensure Color Guard and Drill team are rehearsed and prepared for the JPA. Refer to
Appendix B-4 (Cadet Drill), Table B-4-1 (Cadet Drill Criteria), Appendix B-6 (Color Guard), and Table
B-6-1 (Color Guard Criteria) in USACC Regulation 145-8-3.

e. Coordinating Instructions.

(1) Uniform.
(a) CIP and SLP briefings — Class A.
(b) In-ranks inspection — Class B.

(¢) Color Guard — Class A with beret.
(d) Drill — Class B with beret.

(2) All battalion staff provide support to the CIP as required. Update and present CIP slides
during the JPA.

(3) SLP representatives update and present SLP slides during the JPA.

4. Supply and Logistics.

(1) Meals. No full meals are provided. Light refreshments will be provided in the JROTC portable
during the CIP and SLP briefings.

(2) Water. Water will be available for the in-ranks inspection.

(3) Equipment/Facilities. The JROTC portable will be set-up for the JPA briefing after the
completion of classes on Tuesday, 24 FEB 26. Cadet leadership coordinates with the C/S4 for additional
supplies as required.

(4) Transportation. N/A.
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(5) Safety. JROTC Instructors will monitor training. Injured Cadets will be evaluated by the
school Nurse and evacuated as dictated by the urgency of the situation.

ACKNOWLEDGE:
SOSA
C/LTC
MCCORMICK
C/S3
ANNEXES:

Annex A — JPA Agenda/ltinerary
Annex B — JPA Study Guide
Annex C — Cadet Interview Guide (USACC Reg 145-8-3, App. B-3)




MANATEE Department of the Army
U.S. Army JROTC Hurricane Battalion
Manatee High School
Bradenton, FL 34205

2 >
L eerricaries

As of 4 FEB 2026

LTC(R) K. Todd Crawford, SAI
CSM(R) Thomas J. Zoch, Al
1SG(R) Brian Krcelic, Al

THRU: Mrs. Shannon Fleming, Principal, Manatee High School
TO: 6" BDE JROTC; Local Military Recruiters
SUBJECT: AY 25-26 MHS JPA Itinerary/Agenda

3 MAR 26 (Tuesday)

0730-0745: Assessment team arrives at Manatee High School to sign in (escort to JROTC)
0745-0810: Welcome and Introductions

0810-0920: CIP & Service-Learning Briefing (Portable 1205, LET 1 Classroom)

0825: Cadets Arrive for Formation (Track field behind JROTC portables)

00845-0945: In-Ranks Inspection (Track field behind JROTC portables)

0945-1045: Cadet Interview (Portable 1201, LET 2 Classroom)

1045-1130: Drill/Color Guard (Track field behind JROTC portables)

1130-1200: Tour JROTC Facilities

1200-1300: Lunch/Instructor Interview/Program Compliance Checklist (Portable 1205)
1300-1330: Review Program Compliance Checklist (Portable 1205)

1330-1400: JPA Out-Brief/Inspection Team Departs (Portable 1205)

% Request that teachers allow Cadets in uniform to participate in the In-Ranks Inspection
From 8:20am- 10:10am on 3 March 2026. We will release the students upon completion of
their inspection. Several Cadets will be identified to participate in the Cadet interviews

during 3" and 4" Periods, and additional Cadets will be identified to participate in the
Color Guard and Drill events.

*

¢ Schedule subject to change. We will notify all parties of changes as soon as possible.






Formal Inspection Study Packet

- First things first, always address the inspector as “Sir” or “Ma’am” if they are an officer.

- Do not lock your knees (Locking your knees will cause you to faint)

- Stay Silent while the inspection process is occurring.

- If you are feeling lightheaded or sick at all during the inspection, let your next level of
leadership know. (Squad Leader, Platoon Sergeant, Co. Xo, Co. 1SG, Co. CDR)

Battalion Chain of Command

Top 4:

-Battalion Commander: C/ LTC Citlaly Sosa
I. Responsible for the failure and success of battalion.
II. Final approval for plans and the highest authority.

III. Review promotions and demotions; also approves rewards and assignments.
IV. Highest Officer Rank in the Program.

-Battalion Executive Officer: C/ MAJ Vannessa Burge
I. Coordinates and directs the Battalion Staff.
II. Supervise all projects and events.
III. Advise the Battalion Commander.
IV. Hold weekly staff meetings.
V. Master of Ceremonies.
VI. Assumes control in absence of the Battalion Commander.

-Battalion Command Sergeant Major: C/ CSM Paige Kressin
I. Senior NCO and Highest Enlisted Rank in the Program.
II. Advisor/Assistant to the Commander.
II1. In-charge of Promotion Board.
IV. Advise the Company First Sergeants.

-Battalion Operational Sergeant Major: C/ SGM Jahrymar Velez

I. Oversees cadet staff operations, training plans and discipline within a cadet battalion

II. Assists the Operations Officer with training plans and schedules

III. Supervise staff NCOs and cadets

IV. Provide training and mentorship, enforcing standards, and coordinating battalion activities with
school authorities

V. Ensure proper conduct, resource allocation, and adherence to JROTC regulations and school
policies






Battalion Staff:
-Battalion S-1: C/ 2L T Emma Velazquez
I. Adjutant and Personnel Officer.
II. Maintains all personal records of cadets.

II1. Keeps a log of community service hours for every cadet.
IV. Handles awards and medals for the Award Ceremony.

-Battalion S-2: C/ 2LT Aubrey Highers
I. Intelligence and Security Officer.
II. Completes a risk assessment for any event or field training exercise.
[II. Monthly inventory of all items owned by the Army.
IV. In-charge of all JROTC support for football games.

-Battalion S-3: C/ CPT Anthony McCormick
I.  Operations and Training Officer.
II. Creates an MOI for any field training exercise.
[II. Inputs all cadet challenge records into JUMS.
IV. Types out and posts the battalion training schedules.

-Battalion S-4: C/ 2L T Josslyn Navas & Taylor Thompson
I. Supply and Logistics Officer.
II. Issues all uniforms and accessories for cadets.
III. Organizes the supply annex in a tidy manner.
IV. Monthly inventory of all uniforms and accessories.

-Battalion S-5: C/ 2L T Lucas Toye
[. Media Relations Officer.
II. Attend events and take pictures of our cadets in action.

III. Participates in recruiting trips to different middle schools.

-Battalion S-6: C/ 2LT Fernando Mercado
I. Technology Officer
II. Assists the SAI and AI’s with computer issues

III. Helps set up A/V equipment for events

-CIP Officer: C/2LT Addison Golm
I. Leads the efforts to improve the battalion’s programs, effectiveness, and readiness

II. Use the Plan-Do-Act-Evaluate model to identify problem areas, develop solutions, implement
changes, and assess the results

-SL (Service Learning): C/2LT Lianet Gongora
I. Centered on coordinating and managing all service-oriented projects for the cadet unit

II. Combines leadership development with community engagement by planning and executing activities that
both serve the public and reinforce the JROTC curriculum





Alpha Companyv Chain of Command:

-Company Commander: C/ 1LT Bryan Kross

-Company First Sergeant: C/ 1SG Flora Mendoza
-Company Executive Officer: C/ 2L T Emily Shannon

Bravo Company Chain of Command:

-Company Commander: C/ 1LT Lia Lopez

-Company First Sergeant: C/ 1SG Jermyra D’amour

-Company Executive Officer: C/ 2L T Benjamin Murray

Charlie Company Chain of Command:

-Company Commander: C/ 1LT Jhonny Prieto

-Company First Sergeant: C/ 1SG Alaina Christian

-Company Executive Officer: C/ 2L T Davian Randall

Delta Company Chain of Command:
-Company Commander: C/ 1LT Konnor Oeltke

-Company First Sergeant: C/ 1SG Carter Nance

-Company Executive Officer: C/ 2L T Jose Hernandez

Echo Company Chain of Command:
-Company Commander: C/ 1LT Ansley Alexander

-Company First Sergeant: C/ 1SG David Hernandez
-Company Executive Officer: C/ 2L T Anthony Mercado






Army Chain of Command

-President of the United States: (The Honorable) Donald J. Trump

-Secretary of Defense: (The Honorable) Pete Hegseth

-Secretary of the Army: (The Honorable) Dan Driscoll

-U.S. Army Chief of Staff: General Randy A. George
-Sergeant Major of the Army: Michael R. Weimer

-USAREC Commander: LTG Johnny Davis

-USAREC Command Sergeant Major: CSM Shande Munday

-U.S. Army Cadet Command: Brigadier General Maurice Barnett
-U.S. Army Cadet Command Sergeant Major: CSM Darrell E. Walls

- 6" Brigade Commander: COL Jason Dumser

-6™ Brigade Command Sergeant Major- CSM Gregory Harmon

Cadet Rank Structure
Officer Ranks:
-Three Diamonds: Cadet Colonel

-Two Diamonds: Cadet Lieutenant Colonel
-One Diamond: Cadet Major

-Three Pips: Cadet Captain

-Two Pips: Cadet First Licutenant

-One Pip: Cadet Second Lieutenant

Enlisted Ranks:
-Three Chevrons, Three Rockers, Star, and Wreath: Cadet Command Sergeant Major

-Three Chevrons, Three Rockers, and Star: Cadet Sergeant Major

-Three Chevrons, Three Rockers, and Diamond: Cadet First Sergeant

-Three Chevrons and Three Rockers: Cadet Master Sergeant

-Three Chevrons and Two Rockers: Cadet Sergeant First Class

-Three Chevrons and One Rocker: Cadet Staff Sergeant

-Three Chevrons: Cadet Sergeant
-Two Chevrons: Cadet Corporal

-One Chevron and One Rocker: Cadet Private First Class

-One Chevron: Cadet Private





General Questions

What is the mission of JROTC? To motivate young people to become better citizens.

What is the key to success in JROTC? Teamwork
Who is your SAI? Lieutenant Colonel Crawford

Who are your AI’s? Command Sergeant Major Zoch & First Sergeant Krcelic

First Aid

What is the Heimlich Maneuver used for? To clear a blocked airway

What is First Aid? Immediate care given to a sick or injured person until full medical treatment arrives.

What is mouth-to-mouth resuscitation used for? To restore breathing

What is the law designed to protect against lawsuits and/or other legal action? The Good Samaritan
Law

Drill and Ceremony

How many inches are in a regular step? Thirty inches.
What foot is the command “Halt” given on? Either foot.

At what position are you allowed to speak while in formation? The “rest” position.

Map Reading
What are the five basic colors found on a military map and what do they represent?

-Blue: Water.

-Green: Vegetation.

-Brown: Contour, Elevation and Relief.

-Black: Manmade Objects.

-Red: Other Manmade Objects and Densely-Populated Areas.

What instrument would you use to determine a magnetic azimuth in a field environment? Compass
What instrument is used to determine grid azimuth on a map? Protractor

What are the five major terrain features? Hilltop, Ridgeline, Saddle, Valley, and Depression.






U.S. Military History

Who were the primary antagonists during World War I1? Germany, Italy, and Japan.

What happened on December 7, 1941 in Hawaii? The attack on Pearl Harbor.

Who was the Commander of the Revolutionary Army? George Washington
What war was fought during the 1960s and the 1970s? The Vietnam War.

Citizenship and the Constitution

What are the first ten Amendments to the U.S. Constitution known as? The Bill of Rights.

Which Amendment grants the “Freedom of Speech”? First Amendment.

What is the date that America declared its Independence and signed off on the Declaration of
Independence? July 4", 1776

What age is a U.S Citizen first allowed to vote? 18 years old
What are the two primary political parties? The Republican Party and the Democrat Party

Current Events

What happened in New York City and Washington D.C. on September 111, 2001? Terrorists attacked
the World Trade Center and the Pentagon.

Which country did the U.S. initially invade in response to the September 11% attacks? Afghanistan.
Who is the 46™ President? The Honorable Joseph R. Biden

JROTC Cadet Creed

I am an Army Junior ROTC cadet.

I will always conduct myself to bring credit to my family, country, school and the Corps of Cadets.
I am loyal and patriotic.

I am the future of the United States of America.

I do not lie, cheat or steal and will always be accountable for my actions and deeds.

I will always practice good citizenship and patriotism.

I will work hard to improve my mind and strengthen my body.

I will seek the mantle of leadership and stand prepared to uphold the Constitution and the American way
of life.

May God grant me the strength to always live by this creed.





Seven Army Values

-(L)oyalty.

-(Duty.

-(R)espect.
-(S)elfless Service.
-(H)onor.
-(Dntegrity.
-(P)ersonal Courage.

The American Flag
-Red: Hardiness, Valor.

-White: Innocence, Purity.

-Blue: Lovyalty, Justice.

How many stripes are there and what do they stand for? The thirteen original colonies.
What does the blue square stand for? The Union.

What does it mean when the flag is at half-staff? An honorable figure in the government or world has

passed away or the President has ordered it to half-staff







Annex A

Appendix B-3. Cadet Interview

LET 1 Cadet Interview

Core Lessons

Elements Scored

Points
1 point for PAT
1 point for EQ

UIC2LS -Gradebook score of Performance Assessment Task | *All items
(Required) (PAT)* required for 2 pts

-Provide copy of completed Personal Skills Map*

-Essential Question (EQ): Why is Emotional

Intelligence important to personal growth?*
UICILI -Gradebook score of PAT
Intro to JROTC

-EQ: How will JROTC help you become a better

citizen?

UICIL2 -Gradebook score of PAT
JROTC
Organization and
Traditions -EQ: How does the chain of command facilitate the

operations of a large structured organization?
UICIL3 -Gradebook score of PAT

Customs and

Courtesies
-EQ: How do customs used in JROTC demonstrate
respect for our nation and the JROTC program?
U1C3L2 -Gradebook score of PAT
Stationary
Movements and
Marching -EQ: How do you accurately perform the stationary

movements and specific steps used during drill?

Table B-3-1. Cadet Interview






LET 2 Cadet Interview

Core Lessons

Elements Scored

Points
1 point for PAT
1 point for EQ

U1C2L8 (PSM)

-Gradebook score of Performance Assessment Task (PAT)*
-Provide copy of completed Personal Skills Map*

-Essential Question (PSM): Why is Emotional Intelligence

*All items
required for 2 pts

U2C2L5 important to personal growth?*

Ethical Concepts -Essential Question (Ethical concepts): How can your Cadet
Code of Conduct apply to your life beyond JROTC?*

U2CI1L1 -Gradebook score of PAT

Elements of

Leadership -EQ: What elements of leadership do you possess?

U2C1L2 -Gradebook score of PAT

Leadership

Attributes -EQ: How will you develop your leadership
attributes?

U2C1L4 -Gradebook score of PAT

Leadership Styles

-EQ: How can you use different leadership styles to
increase your effectiveness as a leader?

U2C4L1

First Aid
Emergencies

-Gradebook score of PAT

-EQ: How can you determine the need for first aid
in an emergency?

Table B-3-1. Cadet Interview, Cont.
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Appendix B-3. Cadet Interview

LET 3 Cadet Interview

Core Lessons

Elements Scored

Points
1 point for PAT
1 point for EQ

U1C2L8 (PSM) -Gradebook score of Performance Assessment Task (PAT)* *All items
required for 2 pts
-Provide copy of completed Personal Skills Map*
-Essential Question (PSM): Why is Emotional Intelligence

U3C2L3 important to personal growth?*

Portfolios &

. -Essential Question (Portfolios): What types of documents and
Interviews artifacts represent your personal achievements and goals?*
U3CIL1 -Gradebook score of Performance Assessment Task

(PAT)*

Command & Staff -Essential Question (EQ): What are the roles and
responsibilities of commanders and staff as they plan and
conduct battalion training and operations?

U3CI1L2 -Gradebook score of PAT

Leading Meetings )

-EQ: How can you make meetings orderly and
effective?

U3CI1L6 -Gradebook score of PAT

Ethics in

Leadership -EQ: How do ethics impact your role as a leader?

U3C2L1 -Gradebook score of PAT

Post-Secondary
Action Plan

-EQ: What plans are you making for your education
or training after high school?

Table B-3-1. Cadet Interview, Cont.






LET 4 Cadet Interview

Core Lessons

Elements Scored

Points
1 point for PAT
1 point for EQ

UIC2L8

Personal Growth

-Gradebook score of Performance Assessment Task
(PAT)*

-Provide copy of completed Personal Skills Map*

*All items
required for 2 pts

Plan (& PSM)
-Essential Question (EQ): Why is Emotional
Intelligence important to personal growth?*
U4C2L1 -Gradebook score of Performance Assessment Task
(PAT)*
Life After High
School -Essential Question (EQ): How will you manage the
challenges in life after high schools?*
U4C2L.2 -Gradebook score of PAT
Professional
Development -EQ:What are the three basic areas of your life that
you must identify and develop for your
professional and personal success?
U4C3L1 -Gradebook score of PAT
Motivating Others
-EQ: How will I motivate my teammates?
U4C3L2 -Gradebook score of PAT

Communicating to
Lead

-EQ: How can communication skills help me lead
and motivate more effectively?

Table B-3-1. Cadet Interview, Cont.
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